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History of Strategic Planning

Year 2016 to 2018:

> Inventory report of each workgroup
> Adoption of new strategies
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How to Have a Successful WSC
Tips from the April Y-1A Conference participant web meeting

Drink lots of water.
Listen more than talk.
Come from a place of selfless service.

Do not repeat what has been said
and do not have side conversations.

Talk to people you don’t know.

Utilize the services offered by the local fellowship.
Speak less.

Use your room as a sanctuary.

Hit the vam meeting.

Practice great self-care.

Take walks.

Go to local meetings.

Bring open-mindedness.
You must make decisions for the whole Fellowship
and open-mindedness will help.

Practice patience.

Prepare. Read everything. Look through previous WSC records and reports.
Share time with your counterpart

There are no bad questions.

Don’t use the rules as weapons.

Enjoy the WSC. It’s a spiritual event,
and we are graced to be able to go.
Not everyone gets here.
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Regional Reports Data Overview

The information in this summary was taken directly from the regional reports submitted. Some of the
numbers are delegates’ estimates. Because of these estimates, and because data were not submitted by
every region, this summary is simply meant to provide a sketch of what’s occurring in many regions
throughout the Fellowship. Each entry should be considered with the qualification that it is a result of the
data provided by the participating regions. We hope you find this information helpful and of interest.

Summary of Regional Figures

113

number of seated regions
submitting reports

regional delegates
attended before

alternate delegates
attended before

A 26
79
never attended

never attended

28,268

number of groups
according to reports

number of areas
according to reports

number of groups
according to reports

(not including Iran) average number of meetings

per region (not including Iran)

number of groups
from the reporting regions
(not including lran)
according to
NAWS database

Number of H & |
panels per week

' 65,488

Of the 116 regions that
answered this question
there are:

104 two-year terms

(many with the option
to serve 2 terms)

2 three-year terms
(one of these
Is temporary)

9 four-year terms

1 six-year term

meetings per week
according to reports

meetings per week
according to reports
(not including lran)

meetings per week
from the reporting regions
(not including Iran)
according to
NAWS database

* The difference between the reported figures and the NAWS database figures from the same regions
appears to indicate that our database contains groups and meetings that are no longer active or are
duplicates, but that have not been updated by their areas/regions. The discrepancy in group figures
is also due to a number of regions not providing the number of groups in their regional reports.
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Actual Expense for FY 2017

\.  Conference Support >
\_ $1.796035/22%

“Fellowship Development
$3,096,919/ 37%

Events
$183,798 / 2%
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Asamblea Canadiense
5 regiones odmifidas,/2 regiones no admitidos

oo s

Foro Zonal Autonomy
 regones odmifidas/ 1 regdn no aditida

S

Foro Zonal Midwest
8 regones s O rgiooes o odiids

B B

7,000
6,000
5,000 -

Pmmmu'sc del Total
de las Reuniones —
Y

9%, 9%
Numerode 4000
Reuniones de

Recuperacion 3000
2,000

del 2018)

Foro Zonal Southeastern
& regiones odmitidos/ 0 regiones o odmitidas

B g 28

15%

RO \“45’
S
\*‘;\f 9{,@ <

o Foro s oo,

Cano s bosbrs portcpan en e LA
om0, g s indoper et en

@ Foro Zonal Autonomy @ Foro Zonal Rocky Mountain
« No hoy posidonesslgidos ) (SR afi itodor « Servidor de I red.EL CS anfiridn provee ol aciitdor y of tomader de otas.
. [ » Los posic finondodos por o zono
2 reunionespresencices {1 din} » 20 mas reunions viruoles = EI SR oniién wbre o gosos de o reunion.
@ Foro Zonal Midwest 2 runiones resandle 15 its) 1 reunin viroo
* 2 wloditodores, seareoro, tsorero, senvido de o red. @ Foro Zonal Southeastern
« Losposdones etinfnoncodas prcalmente « Fodlitodor,secetor !
« E1CSRy conribuconesindvduoles financion o 2000 Toreas de RRPP yde Hel.
+ Presupuesto onul: $2,920-54.380

2-3 reuniones presencioles (hosta de 3 dias)
o prmera eunion después de o (SMse planfica para el prérima i, Claboron con
Tas motiones pera o CSM. Ulizan une eserv do ecursos
@ Foro Zonal North East
+ Coordinodos, vie coordinodor,sereoro, srvidor d  rd, DR d o regién anfiriona
{poraploifccitn)
o e p - N -
oxupad po unsenvidor qu o e un DR
2 reunionespresenines {3 i) » 4 reuniones vitolas
Desarrollonda un plan estatégico de RRP.
@ Foro Zonal Plains States

« Fadiador,secetaro, tesorro,sevido de o rd, conrinodor de RRPP.
« Los posiones no estinfinancidespor o ona
+ Contrib "

La mayor prte de o

 Presupuesto anual: $650
2-3 reuniones presenloles (2.5 dias)

o s ejos.
Porticpor e ol MZSS. Prove suscripén de Z00M par s regiones qu son miembros dl
foro. Planificacon en o grupos de trabojo. BULT en oda l z0na

‘%D{J

Reuniones de Delegados Europeos
16 ogiones admiides /14 resiones o odiies

B e & BT

Foro Zonal Afri-can
1 region oditida /13 egiones no aditides

S sE

(Apmwgy 3o Ve iy

-
B e o et
de lo Conferencio (VAC)
‘ Convencion

$% Desarralo de o confroternidod

J Copaitacion y desorrolo de liderazgo

S Distribucion de literatura
@>® Boletin informativo

& Linea de oyuda
= "g Relaciones piblicos

v / .
Foro Zonal Ruso
1 region odmitida/ 7 regiones no admitidos

B SQ s s

Foro Asia Pacifico
9 ragones odiidos 20 regones no s

o Lo leote=l

Esta informacion muestra que todas las zonas tienen algin tipo de comunicacin, tutoria y
comparten recursos. Estos interacciones se dan de manera presencial o virtual, por e-mail o por

reuniones en la red.

Once de los quince zonas realizon reuniones virtuales. En el 2017 las zonas realizaron un fotal de

103 reuniones virtuoles.

Nueves de las zonas incorporan la planificacién en sus reuniones. Algunas han estado haciendo

esto confinuamente, algunas solo planifican con los grupos de trabajo
préctica nueva. Solo algunas zonas proveen servicios de desarrollo de
Hel que cubren todo el territorio de lo zona.

r para algunas esta es una
la confraternidad, RRPP y/0

Seis zonas fienen de 0-4 servidores elegidos, cinco zonas fienen 5 servidores y cuatro zonas fienen

8 servidores o mds.

@ Foro Zonal Afri-can @ Asamblea Canadiense
+ Goordinador, vie oordinod, secretario « Coordinador, vie coordinador,sereoro, esorero, cordinodor de recursos de
 Poiciones b s 2 donal, res i dDC

po los SMNA .l finonciodos por ko 20n0. Hay subsidios dispanib los DR

= Todos s costoszonoles stin finonciados por o SHAA . Y 2000
1 reunite preseniol (3 dias) » 12 rauniones virtuoles 1 revnidn presencil (5 dios) » 3 reuniones virtuoles
Colboron co o convencon dl Ese Afrconoycon raduciones en lo roduciones d & bl
swahili. Exploran | grupo de trobo f

de DURRPP. Desorrollon el sitio web.
@ Foro Asia Pacifico

+ Coordinador, secetri,esorero, oordinodorde desorollo de
onfraternidad, ordinador de mercoderio, edior del boletin
informativo, servidor de lo red, coordinador de mujeres de DC,
deegodo 10nal,ypersona conoco de pleniiaia estrotégca

« Finondodos por o 7on0: ordinodor, secetario, fesorera,
oordinador de dusrroll de cofrteridad, ordinodor de

rte muy importante de lo prestocin de servicos
@ Reunion de Delegados Europeos
+ Gaordinador,vice toondinador,sceforo, viw serfrio, esorer,viefsorero,
wordinadord DL eordinadorde medic, v coodinadorde mecios.
Sonieee kot

+ El presupuestoanual: $50,000
2 reuniones presenciales (4 dias) * 12 reuniones virtuoles

Coloboracidn en DC, RRPP con el porlamento europeo, y dias de opres
¢

biaje de
mercaderia, editor dol bolti inormalivo,servidor de o red, trobojo de No utlizamas
« Efoiitodory o ecefario st financidos po o z0na. i i , delegodo zonal y lonif egularmente
& i j ’ DR 5 :
Los S cmprie e e - ; @ Foro Zonal Latino Americano
+ Presapoesto onual: 7,475 ® o Coontinador, e tortimoder,serekei, orero
3 ouniones presencle + 1 aoritn vittel de N, CSRs y o convencin inancon a o zoma X J - J ) :
Coloboran (o RRPP y en Hel. * Presuguesta onvol: $29,000 - $36,000 b cgrah s
bosod Provee suscipin de 1 50 reunions vituoles-camit . Lus contribu
miembros de o zono.Transfreron los stios web regionoles  un sl servidoc adm inicomente. ; 'f”"""“‘“'“""‘"’{“{'f"“?“j‘”"“f'fﬂ“‘ L Lo A
bt ol o et o eunit oo ot o« St
Foro Zonal Southern 1;"”': porapaplyati gaod ‘“'lu'w plersda-sber Distribuyen el SPH por correo eledrénico.
& Pk s, s, islogito o rabajo @ Foro Zonal de Rusia
« Los posicones stén financiodos por o 2000 it .
« Cont 3 sl y @ Foro Zonal Brasilero ::;:“ d bbasires Rosws,
la zona. * Redentemente decidieron remover posiciones elegidos. L oficina de v
« Presuporsto anuok: $2,000 iios - i ol ddegaioarl._
3reunionespresencales (2 dio) de troducdion, RRPP Hel y OC L ’ 7.1 Yo o e, "
lob i 3 d : dos por o OSHR conservidores de Oovaits,
los servicios da RRPP y Hel. <onfianza y la contabilidad seré monejada por las regiones % :""':”m anvok: $40000
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Z.ones as Effective Service
Delivery Bodies

ke, Rapid-fire responses

=5

b g
What did you hear from the zonal delegates or read
from the regional report excerpts that was inspiring or
stood out to you?

How could zones help to further our
efforts to carry the message?

Questions to think about that may help generate ideas:

* What are the advantages to collaborating, planning, and carrying
out services with other regions?
* What tasks or projects are well, or best, suited for zones?
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